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Figure 1A
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Strategy Execution Process
(The Buy-In and Control Processes in More Detail)
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Operational Excellence
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Customer Intimacy
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Figure 6

Market Segmentation Cube
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Combining Strategy Execution & Change Management
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Measuring Performance and
Monitoring Progress (source: Aben
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Figure 10

Parenting Styles
(Source: Goold, Campbell, Alexander)

High
Strategic
Planning
Planning

Influence Strategic

Control

Financial
Control

Flexible Tight Tight
Strategic Financial

Control Influence




